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THE PRE-TARIFF REVIEW PROCESS

A step-by-step guide for prisoners serving a Life or  
Indeterminate Custodial Sentence (ICS) 
NOTE:  The advice given in this Guide may be changed if the Parole Commissioners feel that additional or amended information should be included for the benefit of prisoners.
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1.  Introduction

This guide sets out information on how and when your case will be referred to the Parole Commissioners for a pre-tariff review which will identify areas of work which you will need to complete in advance of your tariff expiry date. 

2.   PRE-TARIFF REVIEW PROCESS
2.1 Referral
Depending on the length and type of sentence, you will be referred to the Commissioners by the Prison Service for a pre-tariff review. The purpose of the review is to enable the Commissioners to monitor your progress and provide you with a clear indication of what areas of work you will need to complete before you can be considered for release.
· If you have been sentenced to a life sentence you will be referred to the Commissioners for pre-tariff review 3 years before your tariff expiry date.

· If you have been sentenced to an Indeterminate Custodial Sentence (ICS) and your custodial period is less than 3 years, you will be referred to the Commissioners for pre-tariff review 6 months after you were sentenced.

· If you have been sentenced to an ICS and your custodial period is between 3 and 6 years, you will be referred to the Commissioners for pre-tariff review at the half way point of your sentence.

· If you have been sentenced to an ICS and your custodial period is  more than 6 years, you will be referred to the Commissioners for pre-tariff review 3 years before your tariff expiry date. 
2.2  Notice of Review
The Commissioners will write to you to let you know that a pre-tariff review has been referred to them by the Prison Service. The letter, known as the ‘Notice of Review’ will provide you with the dates by which certain things need to be done by the Prison Service, the Commissioners and by you. 
2.3  Review Timetable

Your review will be conducted by a panel of two Commissioners. There will not be an oral hearing.

Within 8 weeks of the date of the Notice of Review, the Prison Service will provide the Commissioners with a dossier containing information and reports about your case. You will also be provided with a copy of dossier. The dossier will include the information and reports as outlined in section 3 of this guide. 

Within 3 weeks of you receiving the dossier, you will be offered an interview with a Commissioner who will not be a member of the panel. The interview will only proceed if you agree to it. The purpose of the interview is to let you clarify or add to the information contained within the dossier and bring any other matters which you think are relevant to the attention of the panel. The interviewing Commissioner will have read the dossier and may have identified matters which they may need to discuss with you. 
If you agree to be interviewed, you may bring any documents with you which you want the Commissioner to see. 
Within 3 weeks of the interview you will be provided with a copy of the written report from the Commissioner. You will be given a further 2 weeks to make any written comments you may have on the report which must be submitted to the Commissioners. 

If you do not wish to be interviewed, the panel will make their recommendations on the basis of the information provided in the dossier and any written representations you send to the Commissioners. You must copy these to the Prison Service.
The dossier, any representations you have made, the Commissioners’ report on your interview and your comments, if you have made any, will then be given to the panel of Commissioners to consider.

Within 6 weeks of your interview you will receive a copy of the panel’s recommendations. This will also be sent to the Prison Service. 

2.4  Panel Recommendations

The recommendations made will highlight any areas of risk management to be addressed before your tariff expiry review, for example, anger management, alcohol misuse etc; suitability for a structured pre-release programme which may include elements of accompanied or unaccompanied temporary release; and any other outstanding matters. 
3.  THE DOSSIER
The dossier submitted in your case will include information and reports which the Prison Service deems relevant to the review. It is likely to include the following information and reports: 
· An outline of the offence(s) for which your sentence was imposed 

· A list of any previous convictions, sentences, licences, periods of temporary release and release / recall history 

· Comments of the Judge when passing your sentence, if available

· The result of any appeal against your sentence 

· Any pre-trial and/or pre-sentence probation reports 

· Any police report on the circumstances of the offence(s)
· If you have been subject to a transfer direction under Article 53 of the Mental Health (NI) Order 1986, any relevant report on you
· Any current reports on your performance and behaviour in prison, including: 

· prison reports;

· record of offences against discipline;

· reports on any temporary release;

· details of, and reports on compliance with, any sentence management plan; 

· report on your health, including mental health; 

· psychology reports; 

· assessment of the likelihood of you re-offending and your level of risk to the public;

· assessment of your suitability for release on licence and licence conditions.
The Probation Board should also provide an up to date report on the following, where relevant:

· your home address and family circumstances;

· attitudes and concerns of the victim(s) (if known);

· your views on the offence(s);
· your response to previous periods of supervision;

· your behaviour during temporary release during your current sentence;

· your attitude to the prospect of release and the requirements and objectives of supervision; and
· an assessment of the likelihood of you re-offending and the risk of serious harm.
You will need to consider all of this information and the reports carefully and, if you have a representative, you should discuss all of these documents carefully with him/her.
4. THE PAROLE REVIEW PROCESS

Approximately 6 months prior to your tariff expiry date the Prison Service will refer your case to the Commissioners to consider your suitability for release – please see “The Parole Review Process – A step-by-step guide for prisoners serving a Life or Indeterminate Custodial Sentence” which accompanies this guide. Please note that the Prison Service will include a progress report on the recommendations which have been made at your pre-tariff review.

Should you require any further information about the process, you can ask your case manager or access the website at www.parolecomni.org.uk.
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